
Transformations to Sustainability Programme Workshop 

Fukuoka, 21/22-26 September 2018 

Feedback survey results  

 

A feedback survey was sent to 34 workshop participants (12 TKN members and 22 new project members). 

Twenty-four (24) people responded to the survey (7 TKN members and 17 new project members). 

Participants were given multiple options to express their level of agreement with certain statements or to 

respond to certain questions, and to give free-text comments.  

Note: The workshop agenda can be found here: 

https://transformationstosustainability.org/research/2018-transformative-knowledge-workshop-

fukuoka/  

 

Workshop objectives 

1. Please rate how well the workshop achieved its goals (n = 24) 

To refine and build a shared understanding of the vision of the Transformations to Sustainability 

programme 

 

 

To extend and deepen the connections among the global community of researchers on 

transformations to sustainability 

 

 

 

 

 

 

Fully

Quite well

Somewhat

Fully

Quite well

https://transformationstosustainability.org/research/2018-transformative-knowledge-workshop-fukuoka/
https://transformationstosustainability.org/research/2018-transformative-knowledge-workshop-fukuoka/


To share and develop concepts and measures of outcomes and impact in research on and for 

transformations to sustainability 

 

 

 

 

 

 

 

 

 

 

To develop a perspective and plans for programme-level activities and engagement in 2019 and 

beyond 

 

 

 

 

 

 

 

 

 

 

To learn from the meeting of two generations of transdisciplinary projects on transformations to 

sustainability 

 

 

 

 

 

 

Fully

Quite well

Somewhat

Fully

Quite well

Somewhat

Fully

Quite well

Somewhat



Individual sessions 

2. 21 September [this day concerns only the ISC-TKN projects]: Please rate how useful the following 

workshop sessions were for you (concerns only the TKNs; n = 7) 

Opening session 

 

 

 

 

 

 

 

 

 

TKN updates on activities and progress since November 2017  

 

 

 

 

 

 

 

 

 

 

Outcomes of the early career researchers’ workshop and plans for the future 

 

 

 

 

 

 

Very

Quite useful

Very

Quite useful

Very

Quite useful

Unsure/Don't know



Reflections on collective progress and the future, including thinking about a potential joint output 

 

 

 

 

 

 

 

 

 

Comments on the day: 

- It would have been useful to have a bit more time to discuss collective outputs, but given the 

time constraints, what we managed to do was perfect.  

- Wonderful sense of collaboration 

 

3. 22 September: Please rate how useful the following workshop sessions were for you (n = 24) 

Ice-breaker exercise (presentation of objects) and (re-)introduction to the programme 

 

 

 

 

 

 

 

 

Introduction to the new projects – ‘research marketplace’ 

 

 

 

 

Very

Quite useful

Somewhat

Very

Quite useful

Somewhat

Unsure/Don't know

Very

Quite useful

Somewhat

Unsure/Don't know



Presentation of the work and progress of the TKNs (Acknowl-EJ, Pathways, T-Learning) 

 

 

 

 

 

 

 

 

Comments on the day: 

- Very useful to be able to connect to the broader dynamics and processes of this academic 

community of practice and to position ourselves in this framework. It has opened up many 

perspectives for strengthening our own project and its dialogue and contribution to the global 

debate.  

- Should have spent a little more time on learning from the challenges the TKNs faced in the 

process of executing their projects and how it turned out to be different from how they had 

envisioned it. 

- Learned a lot from the TKN projects, but would have appreciated to focus more on their 

research processes and the places/people they worked with, their impacts, than learning 

about personal experiences.  

- Sometimes the personal performance and internal learning processes of single TKN 

representatives took too much room.  

- Overall, the reflections on learning from the TKNs were useful, but there was too much 

emphasis on the internal learning within those teams, and I still fail to grasp their main findings 

and contributions to science. 

 

Conveners’ reflections:  

The effort to find balance between the first and second set of projects probably erred in favour of 

giving more time to the new to present themselves – indeed, more time could have been allowed for 

the TKNs to present their work and for the new projects to learn from them, particularly their 

substantive findings. This could also have been done in smaller groups each centred around a TKN. 

Some of the new projects were clearly surprised by the degree of emphasis the TKNs put on their 

internal (personal and team) learning, rather than on their scientific contributions. This is interesting 

feedback for the TKNs – is it a feature of these particular TD research projects or an effect of 

approaching the end of a learning process? Will the new projects be susceptible to the same in three 

years’ time? Was it perhaps too early to expect syntheses of scientific insights? 

*** 

The personal/internal learning may have taken precedence in the TKN presentations because that is 

the impact the process to date has already clearly crystalized, whereas they are only at the beginning 

Very

Quite useful

Somewhat

Unsure/Don't know



of synthesizing their research findings. That said, this may be where the greatest surprises will lie 

compared to traditional research projects: the researchers may have transformed quite significantly, 

and it shows in their enthusiasm and connection amongst themselves. It has also very much changed 

their self-understanding as researchers. 

*** 

The degree of emphasis by (2 of the 3) established TKNs on personal and team transformation is 

because of the research approach and timing. Transdisciplinary (TD) research demands a double 

boundary crossing – across disciplines and beyond academic boundaries – and as such requires 

ongoing personal and team reflection, regular feedback loop learning and application, the deep 

questioning and reworking of personal, professional and domain dependant beliefs and ways of seeing 

and doing. So yes, this is a key feature if you are seriously involved in engaged, TD research. Hopefully 

the researchers will focus just as much on articulating the more traditional scientific contributions of 

their research as they double down to analyse and synthesize their findings. That said, I do think that 

the psycho-social, organisational and methodological impact of TD research is a valid and important 

scientific contribution as well. It is up to TD researchers to show the value of this approach, and even 

the added value if they care to get into that more complex space of comparing different approaches 

with their scientific impact and social value.   

This approach-related reflexivity may not be so evident in projects that are less deeply 

transdisciplinary.  

 

 

4. 23 September: Please rate how useful the following workshop sessions were for you (n = 24) 

Session on impact, outcomes and sustainability, including invited reflections, from funder and 

researcher perspectives, followed by small group discussions 

 

 

 

 

 

 

 

 

 

 

 

 

 

Very

Quite useful

Somewhat



Identifying essential indicators of impact in inter-/transdisciplinary research on social transformations 

to sustainability (break-out groups and report back) 

 

 

 

 

 

 

 

 

 

Japanese kamishibai storytelling workshop led by Dr. Tara M. McGowan  

 

 

 

 

 

 

 

 

 

 

Comments on the day: 

- Monitoring and evaluation is a complex technical aspect of any project and the variations in 

that regard from funder to funder needs to be discussed in more detail. There is still a lack of 

clarity about this process and the expectations with regard to the quantifiable impact. 

- The impact sessions were quite informative but left (too) open. The question of impact offers 

a site of self-reflection where single projects or the projects as group stand, “why we care 

about impacts, how we try to achieve impacts and how "impacts" transform our research?” 

- I think the session on indicators was interesting, but could probably more focused with a 

systematic introduction and reflexive discussion of different techniques/methods to track 

impact (e.g. Theory of Change, Logframe, etc.). 

- The impacts session was too long and too much discussion in small groups. It could have 

usefully been done in half the time.  

- The session on impact could have been more output orientated, e.g. for each project to 
present three impact measures and then the rest to reflect and add. 

Very

Quite useful

Somewhat

Not at all

Very

Quite useful

Somewhat

Not at all

Unsure/Don't know



- In terms of content, mainly it was very good, one area I wish there had been more on was 
about establishing a baseline for impact. I thought the session on impact was helpful but would 
have liked more (e.g. examples of how impact has been judged within the first set of 
projects/wider ideas) in order to learn from wider projects working within T2S assumptions. 

- It would be great if we could develop a platform for honestly sharing and exchanging our 

experiences and ways how we respond to challenges and how we rethink our projects.  

- I loved the kamishibai session. 

- The storytelling was too early to me.  Part of our project is to understand what the story is 

about and if we can make sense of it, then storytelling as technique is important. In short: it 

was step 2 before step 1. 

- The kamishibai workshop was not immediately useful for the project itself, but was already 

applied elsewhere.  

 

Conveners’ reflections:  

The wide range of feelings about the sessions on impact and evaluation may reflect the range of 

experience of the participants with cultures and systems of measuring and evaluating impact, but also 

the very different stages the two sets of projects are at. We could have brought more focus to the 

second part of the impact session by, for example, introducing a draft report template or templates, 

asking project groups to develop the metrics, or allowing more time for presentation of examples of 

monitoring frameworks used by the first set of projects.  

We could only give a taste of thinking about tracking impact, and it may have worked better for TKNs 

than for the new projects. If we had done a full session on Theory of Change with the new projects, 

the tracking impacts session would have made more sense.  

Having the two groups together at very different stages in their research made this a difficult session 

to balance. And the session was thus probably too open to meet each group’s needs. This is a subject 

we can take up again with the new projects. 

 

5. 24 September: Please rate how useful the following workshop sessions were for you (n = 24) 

Field trip with Rainwater Society Initiative, followed by a brief group reflection 

 

 

 

 

 

 

 

 

 

Very

Quite useful

Somewhat

Not at all

Unsure/Don't know



Open session - plenary and group work around common interests, visions, needs, challenges and 

potential collaboration 

 

 

 

 

 

 

 

 

 

Final ‘go-around’, including insights, reflections, changes to project plans 

 

 

 

 

 

 

 

 

 

Comments on the day: 

- Very interesting field trip. The open session was a bit too open. The informal exchanges happen 

better during informal time slots (the time in the bus to the field trip, coffee & lunch breaks, 

dinners). 

- The field trip was very inspiring and allowed me to think about several aspects of the 

transformations we want to achieve, also in discussions with the other groups.  

- We have had very inspiring side conversations on the transformative role of T2S science. This 

subject could be considered as part of the next workshop. 

- The final go-around was the usual "Thank you it was so nice to be here" - but what do you 

expect when the funding agency is present? Same with the learning from the previous projects, 

sometimes the sharing is franker if the funders are not present. 

- The opportunities to interact bilaterally among projects were very useful. Somewhat more 

space for this would have been very useful.  

 

Very

Quite useful

Somewhat

Not at all

Very

Quite useful

Somewhat

Not at all



Conveners’ reflections:  

The appreciation for the field trip showed that it is extremely important to make some connection to 

local culture and environmental concerns in our meetings, as well as to get out of the seminar room 

and to allow for informal exchanges.  

The ‘go-around’ session at the end of the workshop was intended to give every participant an 

opportunity to express his or her uppermost thoughts at the end of the workshop: what was learned, 

what was missing, what we could do next, etc. However, it’s a good suggestion to allow time without 

the funders/conveners in the next workshop. (We will in any case expect and ask the project members 

to get involved in the design and implementation of the mid-term and final workshops.)  

 
 
6. Please rate the opportunities for intra-project discussion, for networking with other projects and 
for extending and deepening the connections among the global community of researchers on 
transformations to sustainability (n = 24) 
 
We had enough time for discussion among our own projects 

 

 

 

 

 

 

 

 

 

We had enough time for formal/informal interaction with other projects 

 

 

 

 

 

 

 

 

 

 

Strongly agree

Agree

Somewhat agree

Don’t agree

Strongly agree

Agree

Somewhat agree

Don’t agree

Unsure/don’t know



There were enough opportunities to share our learning and receive input from others 

 

 

 

 

 

 

 

 

 

There was a good balance between “work” and “free time” 

 

 

 

 

 

 

 

 

 

 

Networking and exchange 

7 - Please tell us what worked well or less well, specifically regarding networking, exchange and 

collaboration between projects: 

- Excellent opportunity to network - there were clear parallels and overlaps between project 

themes and methods.  

- Plenty of time and opportunity to exchange with other projects - this was a positive point of 

the meeting. 

- We could have used more time to work across newly funded projects, particularly in discussing 

research plans, themes of common interest. 

- The mixture between organized sessions and free time to come together was great. The more 

or less "self-organized" meetings during the evening were good for deepening conservations 

and "friendship".  

Strongly agree

Agree

Somewhat agree

Strongly agree

Agree

Somewhat agree



- Positive – the linkages created across projects and possible collaborations; there should have 

been more discussion on challenges to address T2S on the ground (methodology, expectations, 

indicators, power relations); WSSF was not very inspiring.    

- More effort could have been put in developing collaborative research agendas across the 

projects. 

- Time for project presentation and joint discussion/reflection was very limited, also due to the 

time spent on the earlier projects – which was quite useful in itself however. The meeting 

worked very well for initial networking, creating a framework for fruitful future collaboration 

and exchange.  

- The openness of sharing by the ISC and Sida persons was very useful in understanding the 

situation and in creating an environment for frank sharing. 

- The free space was appreciated as was the field trip for informal conversations. 

- The opportunities for networking, exchange and collaboration between researchers within the 

different projects were very good. 

- The 'new' and 'old' networks have developed a great sense of collaboration and camaraderie, 

partly thanks to the flexible and generous approach to programme management and co-

ordination.   

- The only issue I missed the most was not to have more members of my own project present 

so that they could feel as energised as I did. It would be fantastic to have more of the Early-

Career Researchers of our team being able to share experiences with the other projects. 

 

Conveners’ reflections:  

On the whole, the networking dimension seems to have worked well.  

At this stage of the new research projects, we think it is too early to propose that they start making 

collaborative research agendas.  

 

8 - Please offer any suggestions for how it could have been done differently: 
 

- ISC would be a wonderful platform to provide for more formal collaborations across projects. 
It might be worth looking at more formal and operational platforms to enable such 
collaborations across projects. 

- More time for the research plans of each project to be presented, including on working with 
stakeholders. The time to discuss more specific research plans and strategies across projects 
was limited. 

- It could have been useful to have the meeting in one of the research sites of the TKN projects. 
- Organizing future meetings in a place where some of the fieldwork of one of the projects is 

taking place would allow for very interesting somewhat contextualized joint reflections. It 
would have been good to have had more time to discuss conceptual and methodological issues 
around T2S. 

- Invite a couple of local stakeholders to give their perspective; more discussion on 'problems 
and challenges' than successful outcomes; pick a more inspiring conference to combine with 
the seminar. 

- It would be great to have more time and space for the next meeting to coming to a common 
understanding of T2S, even if we follow different visions and approaches and to map synergies 
in terms of common themes, approaches, countries/regions and to encourage cooperation.  



- We could have focused a bit more on defining the conceptual and theoretical issues related to 
transformation. 

- Thematic sessions on particular concepts, notions, academic debates (e.g. on sustainability; 
governance; institutions; post-post-colonial research collaborations; more analytical reflection 
on participatory research methodologies, rather than anecdotes). 

- What I really missed during the workshop was a systematic effort at identifying cross-cutting 
themes/concerns, concepts and academic debates to which the different projects contribute 
(e.g. a serious debate on how we understand sustainability, or 'co-creation'). For instance, if 
the ambition of the programme is to culminate in a special issue or book project it would be 
helpful to have started identifying such cross-cutting themes and interests right from the start. 
I found the [research marketplace] exercise helpful to get to know some of the other people 
in the programme, though. 

- Maybe intermediate reporting in a next meeting could be clustered in joint presentations of 
projects that are somewhat related to each other in terms of themes and methodologies?  

- The kick off workshop was a well organised and positive experience. I regret not fully 
understanding from the invitation that it was a capacity building workshop and how valuable 
it would be at the start or I would have strongly encouraged other team members to attend. 
If the mid-term workshop is in Europe (i.e. not too expensive to get to) I certainly will 
encourage other team members to attend.  

- In the future, it would be worth thinking about scheduling these events together with other 
conferences that are more closely aligned with "Transformations to Sustainability", so that we 
could try to bring other team members, especially Early-Career Researchers. The location of 
the workshop was quite tricky this time and the World Social Science Forum, as interesting as 
it is as a policy event, does not have a big gravity in terms of academic content. 

- I would suggest to add a cultural evening event (theatre, music, etc.). 
- The organization was almost perfect - what was missing was a local host, introducing into the 

local culture to get a better feeling of the place and context.  
- Some more tangible examples/ best practices on sustainability transformation as compared to 

sustainability would have been helpful. 
 

 
Conveners’ reflections:  

It’s clear that many of the new projects would have appreciated more theoretical and conceptual 

groundwork, as well as more cross-project sharing and discussion of research plans, approaches and 

cross-cutting themes. We’ll take this up in the next meetings, which we will encourage the project 

representatives to design jointly with us.  

We can also try to address some of the issues (such as the definitions of transformations to 

sustainability, analytical reflection on Theory of Change or on methodological challenges) through 

webinars in the relatively short term. Clustering the projects in various ways in future meetings is a 

good suggestion. 

Certainly, one thing we have learned is that the ‘open session’ is not sufficient to deal with all the 

desires that arise, partly because those desires are still in the process of forming at the meeting itself.  

 

 

 

 



9 - Please share with us one or two things that you learned or experienced at the workshop that 

were particularly meaningful to you and explain why: 

- Early career presence was very important for the success of the workshop, I hope new T2S 

projects will also follow the same path and involve more ECRs in this type of meetings. 

- The nature of the interactions with researchers from such varied parts of the world and varied 

disciplines was very enriching. The challenges posed by the social sciences to traditional 

processes of research funding including monitoring and evaluation, quantification of impacts, 

and assessing relevance of research questions became very evident. This programme provides 

a valuable opportunity to change the norms and develop new processes and guidelines for 

research funding more suited to social sciences research so that the social sciences are not 

constantly forced to adhere to impact indicators and expectations of the natural sciences. 

- Networking with new projects and discussing points of collaboration; it helped us to consider 

how to plan our project collaboratively with two other funded projects. The section on 

reporting and assessing impact was very useful. 

- The composition of the T2S group/ISC team is diverse and great, no male and white Alpha 

scientists dominating and telling others what to do. There was an openness to listen and to 

learn/a form of honesty, humility and reflexivity which is unique in such a setting, at least in 

my experience.  

- The WSSF – the Melissa Leach talk and the performance of (especially female) PLs – did a great 

job in demonstrating the opportunities (and challenges) of this research programme and I 

realize the chance I have to be part of it.  

- The exchange with the other project leaders on how to engage with PIs around the world (who 

have the budget now but who have to think about the next proposals already) and how to 

keep them on board, was very helpful. 

- I loved the groundwater presentation from the new projects, and the visit to the rainwater 

harvesting society, showing how carefully the university was working with its community. 

- The importance of reflection within the team on ethics, gender, positionality of the 

researchers. 

- The workshop increased my awareness of the broader context and debate in which our more 

focused work is situated, and invites us to engage more confidently both with our project itself 

and what it can contribute to the global debate.  

- I learned about kamishibai and applied it quite successfully in a speech at my institute.  

- A better understanding of the T2S programme ambitions; Connections that will be useful also 

beyond our T2S work; To not just focus on positive indicators of transformations, but also look 

at the negative indicators. 

- The diverse methodological approaches to transformative research witnessed in both 

generations of projects was educative and exciting. 

- I felt the opportunities for networking and learning across the current projects and from past 

projects were invaluable. I made some great contacts and the workshop stimulated my 

enthusiasm for taking leadership of at least one cross-project initiative. I also particularly 

appreciated exposure to representatives of the ISC and Belmont Forum (really impressive the 

engagement of individuals for the workshop, it was appreciated). I would have liked more of 

my team to have been exposed to these opportunities, as it is hard to convey to the team what 

I learned about the programme and about thinking on transformations and how others are 

tackling it at the project start.  

- Interacting with the 'early career' scholars was great, and it was great when they were asked 

to lead sessions. 



- The workshop was really excellent and I've got two concrete outcomes which will certainly 

help shape my T2S project. First, I identified synergies with projects of our same geographic 

area (Latin America) and we are already putting in place some mechanisms of more regular 

exchange to explore synergies (e.g. overlaps in the Advisory Boards). Second, the contacts with 

projects of the same thematic focus in other areas have been very enriching and I think if 

followed up could also yield collaborative initiatives such as comparative publications or 

organised events. Third, the discussion around how to foster and track transformations was 

very useful and is already having reflections on the way I will perform my project. Furthermore, 

the workshop was very inspiring in general, both to hearing from the experiences of the past 

projects, field trips and discussions with the other projects. 

 

Looking ahead 

10 - Looking ahead, what could the programme do to support your project in achieving its objectives? 
 

- Setting up a follow-up fund for TKNs and the new T2S projects, to make sure small 
meetings/workshops/short term study visits could be made possible.  

- Providing a platform for dissemination to larger networks and facilitating collaborations across 
projects to not only achieve project level impacts but potentially achieve programme level 
impacts as well. 

- I think you gave us a nice gift, that is the network of people and T2S projects. This should have 
its effect in terms of interactions within and between projects (to be measured at the meeting 
at mid-term). Keep the projects informed of specific activities inside the programme/other 
projects or outside. 

- Continue facilitating communication and information sharing across projects. 
- Supporting other processes shared with other projects: shared publications, design of other 

collaborative research projects, mobility of academics and/or students. 
- Organizing a common platform for exchanging experiences and papers/methods.  
- Promoting common writing projects such as a special issue or blogs.  
- Supporting common workshops to deepen our understanding (e.g. doing comparative work, 

co-designing with stakeholders, achieving impacts). 
- Supporting coordination (e.g. offering templates for Consortium Agreements or Monitoring 

and Data Management plans). 
- Supporting a network of PhD students/participants of the Global South.  
- Promoting Mentoring programmes (such as mobilizing ISC scientists or reviewers for the call 

as mentors for projects). 
- Allowing more flexibility and reflexivity (e.g., in case the research structure, financial plan must 

be adjusted as part of the co-production process). 
- More meetings of the main applicants/project coordinators, facilitate sessions and special 

issues on impact measures of "sustainability transformation" and how it is different from 
"sustainability". 

- The co-edited book; discussions on how to develop the final report and ways of meaningfully 
sharing the main outcomes of the project in the international community (i.e. help with the 
journalistic side of things as we don't have good capacity for this and are already stretched 
with the other dimensions of finalising the reporting etc.).  

- Help communicate findings. 
- Clear and do-able formats for (mid) evaluations - will help us to stay focused on our initial 

project goals and ambitions, while not adding to admin burden. 
- Continuity of transformative processes started by the projects need longer term inputs and 

facilitating that in some way seems critical.  



- Exposing team members to learning on transformations to sustainability thinking and practice. 
- Supporting us to think practically about impact within our project. 
- Opportunities for media to promote the Project are appreciated (e.g. use of blogs). 
- Facilitating team members to come together with others from different projects. I appreciate 

the resources involved, but maybe at a country level there could be ways to provide 
opportunities for some researchers to meet. 

- Further support to finish up our work, especially consolidating learning and offering training 
and networking opportunities to early career researchers and doctoral students.  In some of 
our sites, there is significant risk that the transdisciplinary activities that have been begun to 
build momentum will now weaken, leading to disappointment and disengagement of 
knowledge partners. Further support (even at a very low level) for these activities could 
prevent this from happening and make it more likely for the transformative objectives of the 
project/ programme to be achieved. 

- I think the regular exchange between projects of the programme would be really useful as 
already demonstrated in this initial workshop. Ideally, we would try and coordinate with other 
larger conferences around sustainability and resilience, so that project members could also 
attend them. 

 
Conveners’ reflections: 
 
There seem to be four large categories of suggestions: 

• Support for the first set of projects to valorise and consolidate their work, through further 

cross-TKN interaction or dissemination, networking and outreach support 

• Support for the new projects to meet (within countries, or on the fringes of major 

conferences), communicate, exchange and collaborate with each other 

• Support for dissemination of integrated research findings, through various media, academic 

and social 

• Administrative support – helping with templates, mentoring, being flexible and reflexive as 

programme coordinators 

 

11 - Looking ahead, what could the programme do to support cross-project collaboration to make a 
contribution to broader T2S programme objectives (through, e.g. knowledge synthesis, knowledge 
integration and capacity building activities)? 
 

- Thematic workshops on different dimensions of transformation. 

- Bring together a team of PLs to compile case studies on similar issues across projects on 

themes identified by the programme. Encourage and facilitate joint publications from projects 

dealing with common themes such as governance, natural resource, demographic changes etc. 

Edited books compiling papers from projects. Involve the projects in contributing to literature 

on methods to study "transformation" given the vast variety of ways in which transformations 

has been conceptualised, and operationalised in the different projects. 

- Help to identify themes/questions/areas of common interest and facilitate collaboration 

towards producing synthesis papers/knowledge synthesis during each year of the program. 

- If the next meeting could be a research workshop (a type of T-LAB), it could be used to co-

construct a shared vision/definition of specific issues (whether conceptual, methodological or 

broader societal issues) and develop innovative ideas together. 

- More sharing and discussions around conceptual and methodological challenges.  

- Supporting networking in Future Earth/KANs and regional and national hubs. 



- Supporting public engagements such as writing a common commentary to the IPCC SR 1.5: 

‘Why T2S matters and what T2S can contribute to IPCC AR 6 WG III or interactions with IPBES 

to bring in T2S knowledge.’  

- Establishing a platform for sharing methodologies, 'stories of transformation', conceptual 

discussions, organization of collective initiatives (e.g., panels, special issues, edited volumes), 

and exchange on problems and challenges. 

- Act as a contact platform, facilitate more meetings, e.g. connected to other conferences. 

- The collaborative book, and supporting a book series on social dynamics of climate change; 

some ideas on how to continue contributing to the T2S network once our projects are finalised 

would also be helpful.  

- Active promotion of cross-project reflections on joint themes between sufficiently similar 

projects could be an idea (e.g. working papers or briefs). Possibilities to organize well focused 

cross-project site-visits and workshops among similar projects could be very useful.  

- Joint meetings on joint activities/products, involving also the project researchers, beyond the 

PLs. Perhaps, if suitable conference can be identified, facilitate in joint session at a larger 

scientific conference. 

- Providing further face-to-face and remote networking opportunities to facilitate cross-project 

collaboration. This includes for early career researchers and researchers from the Global South 

but it is useful to have a mixed group together in one place. 

- Further funding across all networks to support the significant time commitment required for 

serious impact and monitoring and evaluation activities. Continuing to support early career 

researcher-led training (Living Aulas) as well as training and capacity-building activities led by 

other TKNs.  

- I think the format of thematic workshops has proven very useful. A workshop focused on the 

mid-term status of the projects could make a big difference by allowing exchange of 

experiences and strategies across projects, as well as sharing preliminary results and lessons 

learned. The capacity building aspect could probably be a bit stronger than it was now if 

particularly successful examples/strategies of projects are shared and/or specific methods are 

exemplarily discussed. 

- We have had very inspiring side conversations on the transformative role of T2S science. This 
subject could be considered as part of the next workshop. 

 

WSSF 2018 – TKN session 

The WSSF session on "Engaging Power Relations in Transformations to Sustainability Research" was 

attended by 19 representatives of the two sets of projects: 14 attended fully and 5 partially. 

13. Please rate the following statements (n = 19) 
 

The session provided a good sense of what the ISC-T2S Programme is all about 
 
 
 
 
 
 
 
 
 

Strongly agree

Agree

Somewhat agree

Don't agree



The session was interesting and informative to me 
 
 
 

 

 

 

 

 

 

 

 

 

 

The session was inspiring to me 

 

 

 

 

 

 

 

 

 

 

The discussion with the audience was useful 

 

 

 

 

 

 

 

 

 

Strongly agree

Agree

Somewhat agree

Strongly agree

Agree

Somewhat agree

Strongly agree

Agree

Somewhat agree

Don't agree



The session helped create a sense of cohesion and connection across the projects  

 

 

 

 

 

 

 

 

 

The session motivated me to stay/get more involved with the programme and other projects 

 

 

 

 

 

 

 

 

 

 

Comments on the session: 

- It was a very 'moving' session from the perspective of listening to personal experiences. At 

times, it came across as a group therapy. Powerful personal stories were shared and this has 

great value, but the research component of the program was underplayed and the image of 

the program became almost totally associated with personal transformation, not social 

transformation. We did not hear about the impact of the project on the ground or about the 

people and communities that the three projects worked with, and very little about the 

research process. The focus was almost completely personal, as said it underplayed the actual 

work done by each project. The presentations also covered experiences and projects that were 

not funded or part of the program, but that offered good examples related to each researcher.  

- The final question that spurred the researchers to reflect on their own development appeared 

a bit like a self-help session where everyone praised the programme in terms of how important 

it was to their personal development, rather than reflecting on how it changed the people 

involved in the research, the "research subjects". This is why natural science and technology 

Strongly agree

Agree

Somewhat agree

Don't agree

Strongly agree

Agree

Somewhat agree

Don't agree

Unsure/don't know



often looks down on social science – the therapeutic flavour – so I do not think that this was 

particularly helpful to show how important social science is in sustainability research.  

- I found it embarrassing for the researchers involved that such a large part of the discussion 

focused on their own transformations over the course of their projects rather than on their 

findings. Such very personal reflections are nice in a safe environment, but not in the context 

of a scientific conference. Social sciences are too often depicted as soft and introspective, even 

mainly concerned with themselves, and the end of this session was a confirmation of this 

prejudice. If our ambition was to show how social sciences provide essential insights next to 

more technical sciences when it comes to countering major challenges of sustainability, this 

session was a missed chance to make this point.  

- The use of power as the common theme worked well. 

- I felt the workshop was excellent but not the WSSF. I felt the points above were achieved best 

in the workshop. 

- The session was very interesting to me and made me reflect on several aspects, in particular 

to questions around ethics and self-reflexivity in the research process. I missed the 

presentation of more tangible results and a clearer link to the T2S programme. 

Conveners’ reflections: 

There was a wide range of responses to this session, not only from the T2S members, but also from 

other members of the audience. Some felt it was very powerful – others were dismissive, finding the 

presentation of the science very light compared to the personal dimension. This is a lesson in how to 

strategically present transdisciplinary research on social transformations to sustainability in diverse or 

mixed settings. This could be a topic for a webinar: personal versus the social transformation 

contributions of this program and work, and how it is perceived/received by others. 

 

WSSF 2018 – Belmont Forum-NORFACE T2S session 

The WSSF session entitled, “The Belmont Forum–NORFACE Transformations to Sustainability 

programme: Re-structuring the field of sustainability research for sustainable and secure futures”, 

which introduced the new T2S projects and their contributions to transformations and sustainability 

science was attended by 20 representatives of the two sets of projects. 

 
15 - Please rate the following statements (n = 20) 
 
The session provided a good sense of what the NORFACE-Belmont Forum T2S Programme is all about 

 

 

 

 

 

 

 

Strongly agree

Agree



The keynote talk and synthesis (by Melissa Leach) were relevant and useful 

 

 

 

 

 

 

 

 

 

 

The session was interesting and informative 

 

 

 

 

 

 

 

 

 

 

The session was inspiring to me  
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The session helped create a sense of cohesion and connection across the projects  

  

 

 

 

 

 

 

 

 

 

The session motivated me to stay/get more involved with the programme and other projects 

 

 

 

 

 

 

 

 

 

 

Comments on the session: 

- The session was excellent in all criteria presented above. It showed the actual scope of the 

program and the strength of the research component behind projects. It highlighted the 

diversity of research problems, approaches, disciplines, regions, etc. and the diversity of the 

research group. The keynote and synthesis were excellent. I only wished we had more time to 

keep the discussion going. This session really showcased the T2S program. 

- It was a great session; however, I do think it was a lot of hanging around for us to do to 

participate in it. I wasn't very impressed by the WWF and we did end up spending many days 

in Fukuoka for the kick off events.  

- In my view, the session was quite successful - hopefully also in reaching the audiences. 

- Maybe 'less is more'. As an audience, I would have been dazzled by the diversity of projects, 

and would have loved to hear more about a few selected ones. As an exercise to convince 

donors of the validity to fund such research projects, I think it worked quite well. 

Strongly agree

Agree

Somewhat agree

Don't agree

Strongly agree

Agree

Somewhat agree

Don't agree



- The keynote by Melissa was good but otherwise I felt the session was necessary PR for the 

Programme. I was happy to contribute but in terms of issues covered in the statements above, 

these were achieved during the workshop not at the WSSF. I disengaged from the WSSF 

because I thought the quality of so many presentations were poor (except the sessions from 

the first set of T2S projects, which were very good). After a very positive workshop it felt like I 

was hanging around unnecessarily at a very busy time in the academic calendar. Maybe this 

was because our project hadn't started, I could have seen it as very useful in future years to 

lead a session contributing results from the project. 

 

16 - Do you have any additional comments about the workshop or the programme? 
 

- Thanks a lot to all T2S team, Sarah, Anda, Lizzie, Susi, Vivi, and Erica from Belmont Forum for 
making this event a success! 

- The organizing team, logistics, collaborative spirit were superb! Congratulations to the whole 
team! 

- Thank you very much for everything! It was a huge effort to bring us there and a lot of 
organising and logistical work. I am very happy to be part of the T2S programme and really 
enjoyed interacting with the group.  

- Thank you for the hard work in organising such a useful programme for us.  The efforts were 
well noticed, and appreciated. Thank you!  

- Despite my sometimes critical comments, I think it is very worthwhile to stay in touch with the 
other research projects. Moreover, I think it is quite unique that a donor agency engages itself 
so closely with the projects funded, and invests in relationships with the researchers involved. 
I think this will surely pay-off in terms of trust and openness about successes as well as lessons 
learned, and mistakes made, and how to do even better in the future. 

- The workshop was well organized and useful. But also: Japan is far away, and five days of time 
commitment there is a lot for a kick-off activity (3 for workshop and 2 additional days to attend 
the WSSF session). 

- I really appreciated the workshop and both the opportunity to meet representatives of 
organisations and other researchers, it was an invaluable experience for my personal capacity 
building, networking and understanding of the T2S programme, thank you! 

- As per above comments, this workshop was a fantastic experience to me. Both the 
organisations and moderation were excellent and made the event very productive and 
inspiring. Thank you to the organisers for the hard work and I look forward to having future 
opportunities of exchange.  

- The structure of the workshop as a whole was very nice and certainly transformative in the 

way I will lead my own T2S project. 

 
Conveners’ reflections: 
 
It’s clear that we need to minimise the carbon footprint of our programme, and organise meetings 
as close as possible to the majority of participants. Any adjacent, tag-on conferences should be 
more relevant to the programme.  


